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Overview 

 

 Resources supporting creation of 
affordable housing 

 Examples 



CMHC Resources for Stakeholders 

Resources for All Stakeholders at  

All Stages of the Housing Cycle 
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We all have a role to play 

Federal  

Government 

Provincial/Territorial 

Governments 

Municipal 

Governments 

Housing  

Stakeholders 
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Community Development Resources 

1. Advice from a team of experts 

2. Housing Development Factsheets 

3. Project Viability Calculator 

4. Capital Replacement Planning 

5. Seed Funding 

6. Proposal Development Funding (PDF) 

7. Web Forums 

8. Project Profiles 

9. Housing Market Information 

10. Accessible  & Adaptable Housing 

11. Energy efficient housing research 

 

 

 
 



•Unbiased information and advice 

• A comprehensive inventory of 

information, tools and resources to 

advance affordable housing 

• Reliable housing information 

• Financial incentives and assistance 

through various CMHC programs 

and products 
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Community Development Team 

CMHC's team of affordable housing experts can provide you 

with guidance and expertise to help make your proposed 

housing project a reality.  
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      Units must be modest in size, design and amenities, in relation 

 to comparable projects in the area, and: 

 

 Homeowner Projects 

 Units must be priced below the average selling price for 

 comparable units in the market area (usually the MLS average 

 for the municipality), and below comparable units in their 

 immediate neighbourhood 

 

 Rental Projects 

 Rents for the majority of units in a housing project must be 

 below the 80th rent percentiles. See CMHC affordability criteria 

. 

What are CMHC’s affordability criteria? 
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Census 

Area 

Bachelor 1 bedroom 2 bedroom 3 bedroom 

Pembroke 650 695 850 1150 

Petawawa n/a 645 750 n/a 

Affordable Rents ($/month) 

*80th percentile of AMR or lower 
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Housing Development Factsheets 

•Generating 

Community Support 

•Building Your Team 

•Need and Demand 

•Writing a Business  

Plan 

•Equity Funding and 

Financing 

•Project Costing & 

Construction 
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Housing Development Checklist  

Feasibility 

Pre-Development 

Construction 



Project Viability Assessment Calculator 

 

 

 Determine the 

viability of the 

project and review 

the 5- year 

Operating Budget 

Pro forma  
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Capital Replacement Planning Tools 

 Purpose: To enhance the 

long term viability of the 

building 

 What major building 

components need to be 

replaced 

 When & what is the 

useful life 

 How much future repairs 

& annual reserves 
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Who creates affordable housing? 

 Community leaders including non-profit housing 

providers, charitable service organizations, coops, 

churches, private sector developers and 

municipalities 

Each partnership brings 

value to the deal such as 

business knowledge, 

financial resources or 

regulatory flexibility 
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CMHC Seed Funding 

 

CMHC offers up to $20,000 in Seed Funding to 

groups developing affordable housing 

 

$10,000 is a grant & $10,000 repayable interest-free loan  

 
Eligible Activities are: 

• Need and Demand Study 

• Business Plan 

• Incorporation 

• Exploration of Funding Sources 

• Evaluating options for land or building purchase 

• Preliminary Design Work 

• Financial Viability Analysis 
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CMHC Proposal Development Funding 

CMHC’s PDF program provides repayable, interest-

free loans up to $100,000 to help with up-front 

expenses for affordable housing projects (5 units or 

more). 
 

Eligible Activities are: 

• soil load bearing test 

• environmental site assessments 

• project drawings and specifications 

• professional fees, cost estimates, management plan 

• development permits  

• contract documents  

• application fees 

 

 



MLI for Affordable Housing 

Mortgage Loan Insurance Flexibilities 

Insurance provided by CMHC to protect Approved Lenders 
against losses arising from mortgage loan defaults 

 

Benefits to Borrower: 

 A larger loan amount  (95% LTV) at a lower interest rate 

 Amortization up to 40 years 

Relaxed debt coverage ratios 

Available for a variety of affordable housing projects 
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http://cmhc.ca/en/inpr/afhoce/tore/lere/lere_003.cfm
http://cmhc.ca/en/inpr/afhoce/tore/lere/lere_003.cfm
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Ideas that have worked 

 

Benevolent financing & Funding 

Donate money 

Fundraise money 

Donate property 

Lease property 

Sell property with conditions 

Acquire and rehabilitate 

Build new Housing 

There are many approaches to creating affordable housing 
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What approaches work? 

Acquiring and 

renovating building 

Expedited approval 

process 
Parkland dedication fees 

Affordable  

housing strategy 
Grants and loans 

Public–private 

Partnerships 

Allowing infill 

Housing agreements 

for 

new development 

Redeveloping/converting 

non-residential 

buildings/sites 

Comprehensive 

development zoning 
Housing fund Resale price restrictions 

Designing flexible 

Housing 
Housing organization 

Retaining affordable 

housing 

Donating land 

or facilities 
Inclusionary zoning 

Secondary and 

garden suites 

Encouraging building 

energy efficient housing 
Intensification Using development levies 

Encouraging 

smaller units 
Land banking 

Waiving or reducing 

property taxes 

          Municipal Tools Used In Canada 



Monthly Web Forums 

 

 

 

 

 To register on line: 

Visit: www.cmhc.c

a/conferenceregist

ration 
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http://www.cmhc.ca/conferenceregistration
http://www.cmhc.ca/conferenceregistration
http://www.cmhc.ca/conferenceregistration


CMHC Housing Market Portal 
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Free interactive tool which provides housing market 

data 

Housing Starts 

Vacancy rates 

Average rents 

Core housing need  

Demographics 

 

 

*Create custom reports 
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Sample Rental Market Report for Pembroke 
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 Ramps 

 Bathrooms 

 Appliances 

 Living Spaces 

 Kitchens 

 Exterior Spaces  

 Home Automation 

 Fire Safety for You and Your Home 

 Lifts and Residential Elevators 

 Residential Hoists and Ceiling Lifts 

 House Designs and Floor Plans 

 

CMHC Research: Accessible Housing by Design 



FlexHousing 

 

CMHC’s FlexHousing™ is an innovative 

approach to home design, renovation and 

construction that is able to adapt and convert 

affordably as a household’s lifestyle and needs 

change. 



FlexHousing 

 



CMHC  Research: Housing For Older Canadians:  

The Definitive Guide To The Over-55 Market 

 5 volume series 

 V1: Understanding the 

Market 

 V2: Responding to the 

Market 

 V3: Planning the Project 

 V4: Designing the Project 

 V5: Services and Amenities 

 



 What should developers consider when planning and 

designing housing for older Canadians?  

 
 Mobility, Convenience and Social Interaction   

• Flat and level pathways entrances 

 

 Sight, Perception and Lighting 

• Higher light levels and control glare 

 

 Safety and Security 

• Avoid unnecessary steps or changes in grades 

 

 Sound and Hearing 

• Sound absorbent floor, wall and ceiling materials 

 

 Technology and Automation 

• Sensors (washrooms, medicine cabinets, and walkways) 

 

 Neighbourhood Design 

• Walkability, availability of sidewalks 

CMHC Research: Housing For Older Canadians:  

The Definitive Guide To The Over-55 Market 



CMHC Research: Sustainable Housing Design 
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Sharbot Lake Seniors Residence 

- Partnerships included Township of 

     Central Frontenac, CMHC,  

North Frontenac Non-profit  

     Housing Corporation, MMAH 

-Developed by Central Frontenac  

     Housing Corporation  

-Five – one bedroom rental units for  

     seniors on low income 

-Units have senior friendly features  

      including grab bars, hands-free  

      faucets, ground-floor entry and  

      wider doorways, common space 

-First seniors` housing project in  

     Ontario to receive GreenHouse  

     Certification from EnerQuality,  

     (new industry certification  

      program in Ontario) 

-SEED funding helped with property 

survey and water supply assessment 
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31 Lyons Street, Kingston, Ontario 

-Partnership City of Kingston,  

     CMHC, MMAH, Frontenac    

Community Mental Health and  

     Addiction Services 

-46 rental units for people with  

     mental illness or developmental  

     disability and individuals with  

     low income 

-various green features to reduce  

     long-term operating costs and  

     increase occupant comfort      

     such as geothermal field  

-numerous challenges such as  

     increased unit count from 27 to  

     46, and site plan changes  
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590 Grosvenor Street;  London, Ontario 

- Partnership between Riverstone  

    Development and the Alice Saddy 

     Association  

- Riverstone holds a 20 year 

     lease agreement with Alice Saddy 

- Church conversion into 16  self- 

     contained rental units 

- Building cost $2.5 million 

- Funding from City of London AHP;  

     donations from Alice Saddy and  

     Decade Group; CMHC Seed  

     funding program to complete a  

     feasibility study, ESA study and  

     advise from AHC team 

- Currently fund raising to renovate  

      basement into a drop in centre  
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THANK YOU 

 
Contact information:  

Vivian Chih, Corporate Representative 

(613)748-4632 

vchih@cmhc.ca 


